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Text : 2 Timothy 4:17 Notwithstanding the Lord stood with me, and strengthened me; that by me the 

preaching might be fully known, and that all the Gentiles might hear: and I was delivered out of the 

mouth of the lion. 
Titus 1:3 But hath in due times manifested his word through preaching, which is committed unto me 

according to the commandment of God our Saviour; 

 

DEFINITION OF THE TEXT; The word “text” is derived from the Latin, “textus,” which means 
something woven. For instance, see the word “texture.” It denotes therefore the web of the discourse. We 

speak of the “text of Scripture.” By this we mean all the words of holy writ. Thus any part of the Bible 

selected for exposition is called “the text.” 
 

THE DEFINITION OF THE THEME; By this is meant that part of the sermon which defines the main 

truth to be expounded from the text. The theme is, therefore, the most striking truth contained in the text, 

not necessarily the whole subject matter of the text. It is a concise statement of the principal truth which 
the preacher sees in his text, and which he proposes to expound in his sermon. The theme is the discourse 

condensed: 

 
THE DEFINITION OF THE INTRODUCTION; By this is meant that part of the sermon which leads up 

to the discussion and thus prepares the audience for the main part of the sermon, the discussion. 

 
 I. THE DEFINITION OF The DISCUSSIONS (our topic for this lesson) 

Which is that part of the sermon which presents the truth contained in the text and the theme. It is 

therefore the most important part of the sermon. It is that for which the text, theme, introduction and the 

conclusion exist. The preacher may be likened to a builder and his sermon to the building he wishes to 
erect in the hearer’s mind. For this building he needs a definite plan. His business, in the sermon, is to 

work out his plan to construct the building. A foundation must first be laid, and proceeding in orderly 

sequence, the preacher builds until the structure is complete. 
 

 II. DIVISIONS IN THE DISCUSSION 

Notice in building, the three fold division of foundation, superstructure and roof, so the discussion must 
have definite order.  Time has three distinct divisions: past, present and future. Each day has its parts: 

dawn, morning, noon, afternoon, evening and night. Life also can be classified in divisions: babyhood, 

childhood, youth, manhood, middle age and old age. Each year witnesses four distinct seasons: spring, 

summer, autumn and winter. 
  

 III. THE PURPOSE OF THESE DIVISIONS 

These divisions of the sermon serve the same purpose as the skeleton of the human body. The bones are 
the framework on which the body is built. One may have a skeleton without a body, but hardly a body 

without a skeleton, unless it be a jelly fish, and no sermon should resemble this! In his address the speaker 

must clothe the skeleton of his outline with the flesh and blood of his own thoughts and words. Note a 

threefold purpose of divisions.  
  

 1. They keep the speaker to his theme;  

 Divisions prevent him from wandering into the fields of fancy; or generalizing, by the hour, from 
Genesis to Revelation. 

  2. They tend to retain the attention of the audience;    



 

 

 

            2. 
Divisions make plain the logical process of the preacher’s train of thought. The speaker’s plan is 

perceived and his progressive argument appreciated, as he proceeds from point to point. 

  3. They help the memory; 

 God is a God of order, and not of confusion, and He has made men’s minds orderly (1 Cor. 14: 33, 40). 
The human mind instinctively demands order and dreads chaos. 

 

Order transforms a mob into an army. Order is “heaven’s first law.” As the speaker presents the truth in 
an orderly, connected fashion, it makes an orderly impression on the mind of the hearer, and enables him 

to recall the various points, or divisions, long afterwards. (Gibbs) 

 
 IV. SOME RULES GOVERNING THE FORMING OF THESE DIVISIONS 

 

1. Each division should be clear and distinct from the other divisions. 

2.  The sermon plan must possess three essential qualifications. 
 ( order, movement and progress.) 

A merry-go-round has movement but no progress. Its only effect is to produce giddiness and this, most 

emphatically, is what a sermon should not produce on an audience! A company of soldiers, engaged in 
marking time, certainly exhibits order and movement, but there is no progress. Some sermons are of this 

type. The preacher used plenty of words and manifested a certain amount of movement but, to use the 

language of the man in the street, he “got nowhere fast!” A rabble mob has both movement and progress, 
but possesses no order. It moves as fancy dictates, surging here and there, but with no coherence, 

producing only confusion and, very often, damage to valuable property. An army on the march possesses 

all the three essentials of a good sermon, for it has order, movement and progress. 

3. They should be cumulative; That is, they should gather volume, strength and value as they proceed, and 
also possess unity of thought. 

4. They should seek to fully comprehend the text and theme, and attempt to expound all the truth 

contained there in. 
5. These divisions should be natural. 

6. They should not be too many in number. 

7. They should be orderly Four things should be observed: 

  (1) The negative should precede the positive. We should first state what a thing is not, before we 
describe what it really is.  

 (2) The abstract should be stated before the concrete.  

 (3) Conviction must always go before the appeal.  
 (4) The false must precede the true. First show the wrong idea and then state the true. 

 

 V. THREE METHODS OF STATING THESE DIVISIONS 
  1. The logical form. 

  2. The rhetorical form. (This is a series of phrases that state the divisions in the rhetorical 

form:) 

  3. The interrogative form. ( or but forth in Question form) 
 

 VI. MODES OF DISCUSSION 

  1. The explanatory  
  2. The observational  

  3. The elements of a satisfactory sermon; 

A. propositions. 
B. explanations. 

C. observations. 



 

 

D. illustrations. 


